ISGF

International Scout and Guide Fellowship
(An organization for adults)

AISG

Amitié Internationale Scoute et Guide
. (Une organisation pour adultes)

Brussels, 15 December 2021

National Presidents, International Secretaries, Regional and Sub-Regional Committees,
Contact persons of the Central Branch groups and individual Central Branch members

Dear members,

The 29" virtual ISGF World Conference is at our doorstep and will take place only on two days

Saturday 26 February and Sunday 27 February 2022
12:00 — 13:30 Brussels time (UTC+1)

Because of the two short time slots of only 90 minutes per day we will only handle the most
important business part. We are working together with a specialized company in Brussels who has
the facilities and the know-how to hold an interactive virtual event.

Only the chairman with the vice-chairman of the Conference and the Secretary General will be on
the stage. The interpreters English and French, the two tellers, resolution committee and two
members of the World Conference team will be in another room where they will guide and follow
the conference. No online observers are allowed.

As we have members worldwide we have the time slot that is most convenient for all regions. The
virtual Conference will be recorded and can be accessed for everyone via our website after the
Conference.

Each National Scout and Guide Fellowship and the Central Branch have the right to be
represented at meetings of the World Conference by only one delegate with voting rights. Prior to
the start of the Conference the Central Branch co-ordinator will coordinate the election out of the
Central Branch members except those who are candidate to become a NSGF. You are required to
introduce the DELEGATE of your NSGF to the forthcoming on-line ISGF World Conference by
filling-in and sending back this form to the ISGF World Bureau, before 15th January 2022

A National Scout and Guide Fellowship voting by proxy on behalf of another National Scout and
Guide Fellowship has the duty to find out as far as possible how the latter Fellowship would have
voted on each item submitted to a vote and vote accordingly. It is envisaged that proxy votes will
only be required for countries where there is a poor internet connection and the country holding the
proxy will register a second delegate who will hold the proxy.

At the beginning of the Conference the procedure of voting will be explained. At the start of the
virtual Conference there will be a test round to get you acquainted with the voting system.

Enclosed you will find special Rules of Procedure adapted to this online World Conference. Please
read them carefully and if you have questions or comments send them to World Bureau before
15th January 2022.
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On 17 May 2021 the NSGFs received circular 08 “Proposals for Amendments to the ISGF
Constitution and Bye-Laws”. It is still possible to send your question and/or comments to World
Bureau before January 15, 2022.

We also recommend you to visit the World Conference page on our website.

We hope we will achieve a lot in this virtual conference and we are looking forward to a challenging
experiment.

Yours in Fellowship,
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Zalillah Mohd Taib
Chairman ISGF World Committee
International Scout and Guide Fellowship
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