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Introduction

I´m in the Scout Movement since 1991 and it´s hard not to think of my youth, without reminding myself of the Scout´s.


I remember when I used to nail in the door of my room the small “picture” of B.P.with the Scout laws and prayed for no rain during weekend to be able to go camping. I also remember when, during the week, we used to have patrol meetings to tidy the material, and we created new patrol sticks, practised the knots and first aid.
Then came the big adventures, with long journeys, rappel, surviving activities and spending the night at the Leaders house, with movies and popcorn...

A few years later we were talking about major subjects such as politics, character, society and education. Related with that we would find out the true importance of community work and how to help building a better world.
Then it became time for me to continue in the Scout Movement as an adult. And what a joy... to know that even as an adult, we have so much to teach,learn and enjoy .
Beyond all the memories and training that Scouting gave me, it made possible for me to meet my wife, and now I can even see my son growing in this fantastic lifestyle idealized by Baden-Powell.

As if all this was not enough, in 2004 Scouting gave me an excellent surprise... a journey to Europe.
Trip´s Schedule

30/09 – Beginning of trip. Departure from Joinville to S.Paulo and then Lisbon
01/10 – Arrival at Lisbon, Portugal. Trip to Aveiro – Helper Training Course

02/10 – Helper Training Course

03/10 – Helper Training Course. Return to Lisbon

04/10 – Visit Lisbon

06/10 – Encounter with Fraternidade

07/10 – Meeting with branch Leaders
08/10 – Lunch with Executive Secretary of International relations

09/10 – Visit to the Scouts group 585 of Corroios. Camping with seniors

10/10 – Visit to city

11/10 – Trip to Geneva

12/10 – Visit to the World Scout Bureau.
13/10 – Visit to Kandersteg

14/10 – Visit to European Office Scout Movement. Trip to Paris

15/10 – Visit to the French Scout and Guide´s Office

16/10 – Visit to Groupe ND Otages, Scout´s group

17/10 – Visit to city

18/10 – Visit to city. Trip to Belgium

19/10 – Visit to the ISGF´s Office

20/10 – contin. Visit to ISGF´s Office                                                                             2

21/10 – Trip to London

22/10 – Visit to Gillwel Park

23/10 – Visit to City 

24/10 – Visit to city

25/10 – Trip to Brasil

My trip to Europe, due to the Cel. J.S. Wilson Scholarship, granted by ISGF – International Scout and Guide Fellowship - began on September 30th 2004, from Joinville to São Paulo and straight to Lisbon – Portugal.
In Portugal I was welcomed by the CNE – Corpo Nacional de Escutas. They accomodated me for 11 days and prepared several activities, courses, debates and a very lively scout experience, full of information .
On the day of arrival, 1st October, we went to Aveiro city to participate in a Helper Training Course, which lasted a weekend. This course is meant to prepare people who will help later in training courses. Very well organized, this course was divided into theory and practical work, subjects such as audiovisuals, the role of the training deputy, importance of  training , empathy, etc... .

This course pin pointed the importance of the training deputy function for a better and more dynamic use of the courses.
It was also very useful to exchange informations with the portuguese Scout Leaders. We discussed about the differences, curiosities, projects and similarities between scouting in Brazil and in Portugal.

An interesting fact is that CNE is linked to the Catholic Church. There are several Scout groups with their headquarters in local parishes, being easier for the creation of new groups and also having children and teenagers to attend the meetings. At several points of the course I noticed the strong ties with religion. They even had mass saturday night. When the course finished we went back to Lisbon.

On the 4th and 5th October I visited some of the touristic points of Lisbon. I went to the S. Jorge´s Castle, the beautiful monastery of Jeronimos, Belém Tower and the historical monument of the Discoveries.
On the 6th October, I meet  Carla Simões, who is the Secretary of the CNE program, and she informed me that CNE has about 70 thousand Scouts and 40% of these are over 15 years old. There is a very interesting ceremony known as the “departure ceremony”, this is when the youngsters finish the experience as “junior member” and are then 
“handed over” to society. The scarves have a coulour for each branch and not for each scout group.

On the 6th October evening, we had dinner with Vitor Faria,the President of Fraternidade Nuno Álvares. 
First we visited the Association´s Headquarters and then we had dinner with some other members of the fellowship. We exchanged some information about the purpose of the fellowship, activities and structure, as well as ideas of expansion and renewal.
On the 7th Oct. I spoke with Ana Nunes, CNE Pedagogical. Secretary of the 3rd section (equivalent to our Senior branch). She explained how the 3rd section functioned, 
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activities and different progress steps for the young members. I noticed that this branch works with big projects (from 3 months to 1 year), where the youngsters are responsible for practicaly all the project, from the basic idea, planning and carrying out  till the end.

On  the 8th Oct., I had lunch with João Manuel Teixeira, Executive Secretary for International Relations. During our talk, he explained terms agreed for CNE members – to participate in international events and also the agreement with health,insurance in order to guarantee a better security for this type of activity. The importance of having more activities between Brasil and Portugal was reinforced since our countries have so much in common.
On the 9th Oct, Gonçalo, Leader of the Group 585 from Corroios, showed me their headquarters. This is one of the biggest Scout group in Portugal. It´s headquarters are really fantastic. The building structures are very good, and there is a lot of space. The constructions are old, but some escavations are being done in this place because it was built on top of a cemitery. Another interesting point is the Senior´s corner (known as pionners); each patrol has a “cask” (a big wine cask) where they have their meetings and  keep their material.

Then we visited a naval fort, where 35 seniors of this group were camping. I spent the day with them and saw many interesting things, mainly the way they divided their camp activities – the strong value they give to the branch simbology (compass needle, drop of water, axe...) to guide their values and behaviour.
On the 10th Oct I went to Parque das Nações in Lisbon. This park was constructed for the Expo98 and was planned to take the best advantage for the natural resources  (light, water,etc..) and with the best tecnologies to treat the garbage and sewers which means that progress and environment can work together. Outstanding for the fantastic Oceanário.
On the 11th Oct. I flew to Geneva, Switzerland; on the 12th I spent the day at the World Scout Bureau. There,  I was able to understand the real meaning of a world organisation. Three floors, a wonderful building where volunteers and executives from different countries work in different areas such as: adult resources, International relationships, planning of activities, etc... . In the bureau we can find informations about the Scout movement and activities from all over the world.
There are special “pearls” such as the original paintings of Baden Powell and Neil Armstrong´s scout´s badge that he took to the moon. Everything is very well organised and structured. 
It´s not exageration to compare the Bureau to a big Company.
On the 13th Oct. I went by train to Kandersteg, which is the International Scout Center – near the mountains. It was started in 1923, after the 1st World Jamboree. This was one of BP dreams: a place where Scouts from all over the world could meet. 
In this center there are volunteers from all over the world. They work as “staff”, they do all sorts of tasks from labor to management .

We started by visiting the chalets – which I called hotels – that are rented by Scouts. Rooms up to 30 beds, where a whole troop could sleep, restaurant service, toilets and several specific rooms (vídeo, library, playroom, fireplace, etc...). Everything is decorated with scout motifs in a very cosy wayl. After walking for more than 3 hours 
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through out the park, and even so didn´t manage to see everything, there are several camping areas and several other minor chalets where scouts and some visitors can camp.

The Center provides several activities – ski, montain-climbing, living with nature, ... specially in winter time, having the snow as a background. A fabulous place.

On the 14th Oct. I visited the European Office, and at the end of the day I return to the World Bureau and meet with the General Secretary, Eduardo Missoni. Follows the transcription of our conversation: 

I was welcomed by Eduardo Missoni on the 14th October in his office at the World Bureau. A simple, kind man, with an outstanding energy. It was really inspiring to see how passionate he talks about the Scout movement.

I asked him what he thought we should do to become more in the world...here is his answer:

“an inportant aspect is to invest in infra-structures. The scout units should own adecuate places to receive, motivate and to train people. It doesn´t need to be extravagant places, but need to be able to express it´s own identity, comfort and organisation .

other important aspect is to invest in human resources, making the dedication of adults to the scout movement possible and recognized by society and even professionaly.

To upgrade scouts quality and be able to help financially, it´s good to develpop partnerships. These partners should be ethicals, according to the scout principles and values. In a competitive country such as Brazil, we might try partnerships with companies who want to invest in the social field, although actually that atitude is slim. Planning internships between companies and scouts can result in a good partnership. For that, the senior branch programms should aim to leadership, teaching how to plan, how to deal with themes such as globalization and jobs.
Think big and act big. If you think locally (city or country) it´s not so strong. But if you consider that we are the biggest NGO in the world with over 28 million associates and that our work really helps transforming a better society, that has a huge strengh and convinces the others.”

After this conversation, I took the train to Paris, France, and there was welcomed by friends from Scouts et Guides de France.

I spent the 15th at Scouts et Guides de France offices and was able to verify several documents from the organisation to the activities provided by the association. France, such as the majority of the countries I visited, has more than one scout association. Usually there are associations for boys, for girls, mixed and related to some religion.
During my visit, Scouts de France was getting together with Guides de France, creating only one association. I talked with Emmanuelle, whom is responsible for the programm, and was very interesting the projects that the association is planning to develop Scouting in the deprived communities, with the help of the Government and in certain cases even the leaders of the association are paid.

On the 16th Oct. I went to visit the Scout group ND Otages. They were coming from their holidays and only the Pionners would have a meeting during that afternoon. Pionners start at the age of 14 up to 17 – like in Portugal. Their uniform is red, made 
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from a heavy material and have long sleeves (due to cold weather) and have badges scattered, like we use to do in our “ponchos” for the fire camp. The activity began and finished without the formalities that we are used to. This branch works really hard the 
idea of project. During this meeting, they basically choose the project which will last for one year, and would be spending 3 weeks in Spain doing scout activities. The youngsters are responsible for everything: organising the activities, defining plans of action, budget, contacts and planning everything they need for the project to come together.
On the 17th I enjoyed my time visiting the Tour Eiffel , Arc du Triomphe and the Notre Dame cathedral. No comments... amaizing contructions, full of history and magic. During this day, I did what a Scout does a lot – walk. 

At each corner a castle or an ancient construction gives us a fantastic impression off greatness.
On the 18th I went to visit the very famous  Museum., the Louvre. Seven hours walking and I believe I only visited two thirds of the museum. A true history class. On the same day, I left the charming France and went to Belgium, by bus, where I was received by my friends Geert Suvée and Marina Suvée-Besen.

On the 19th I finally was able to visit the ISGF Bureau. I was welcome by Faouzia Kchouk and Annick Eloy, who gave me the full information about ISGF institution. We talked about ISGF history, it´s mission and purpose, the kind of activities and events. hierarchy, laws, rules, the Stamp Bank, anual reports and how to start a fellowship.
On the 20th, we continued with ISGF info and then I wento to visit a Scout and Guide Phrotest. This is one of the 6 associations that exist in Belgium, and what caught my attention was that there they start Scouts at the age of 5. The programm is based in 3 stages by branch, very much like the Youth programm we use in Brazil, where the child gets the badge at the beguining of the stage. They have excellent marketing material to spread Scouting apart from handbooks.
On the 21st I travelled to London and on the 22nd I went to visit Gilwell Park, which is in a rural area of London – you go by subway until the last station and then the train, also until the last station, and 2km more of walking until the park. During the journey, I did not found any information about the place, therefore is hard to know if you´re in the right track...until you find a roadsign with a few boards, which informs you “The Scout Association – Gilwell Park”. A long entrance with grass and small wooden trunks. At the end, the reception building and beside it the White House, which reminds me of a small palace, all in white and with the World Bureau symbol. I was given a map of the park and then begun  my stroll. It takes at least 3 hours walking to get to know, superficially, the park. It´s a beautifull place, full of trees, with several camping areas and lots activities options, such as swimming-pool, cannoing, climbing, bow and arrow... There are also several huts to help the campers and monuments about Scouting. There, you can really beathe Scouting.
On the 22nd, I went to visit London city and saw historical places such as the very famous clock  Big Ben and the very beautiful Westminster Abbey. Every half hour visitors are invited to pray.                                                                                               6
On the 23rd I continued my visit to London. This time I went to museums and palaces. I came across 4 scout groups helding activities, one in a museum, another in a square, other in the park and other walking down the street. I was impressed  how London Scouting was inserted  in the society.

On the 24th I enjoyed my day  strolling in the city center. Then I packed  my things and went to the airport to catch my plane back to Brasil.

Conclusion:

Travelling to other countries is one of the best life-experiences that one can have. Having to deal with different currencies, language, food, places and different cultures is a great challenge that makes someone able to have a new perception of the world and himself.

Meeting Scouts, associations, activities, Leaders, uniforms, headquarters, badges, scarves, programms, methods, courses and a million more details about our movement, proves that there are no limits or boundaries, and that we have a world of sisters and brothers to help us grow.
Now, the next step is to create in Brazil the first Fellowship. The research works, text translation, needs, contacts and processes definitions have already begun. I´m sure that, with the support of UEB, we will be able to become a part of this international association, which practise the values of Scouts, helping it to grow and  build a better world.

I would like to thank with affection and admiration ,everyone  quoted below, who have helped me to grow with this trip.

My beloved wife Vanessa and my dear son Matheus

Friends Faouzia Kchouk and Annick Eloy from ISGF

Companions Donald Malschitzky and João Batista Fiorini Thomé, from the Santa Catarina region

Members of DEN and National Executive, in special friends Paulo Salamuni and Luiz Cesar de Simas Horn

Companions from CNE Portugal – Maria Helena Guerra, Patrícia Frazão, Carla Simões, João Teixeira, Ana Nunez e João Armando Gonçalves

The Seniors and Leaders from  the Scout Group 585 of Corroios - Portugal
Friends from the World Bureau – Eduardo Missoni, Jean Cassaigneau, Alberto Omar Del Brutto, Andres Morales and Arturo Romboli

Everyone who works in Kandersteg

Friend Christian Lacher from Scouts et Guides de France

Friends Geert Suvée and Marina Suvée-Besen

Everyone who works in Gilwell Park

My parents and family and specially God.

“Sempre alerta para servir o melhor possível!”
“ Be Prepared to serve the best way possible”
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